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Redistricting Project for 2010
Full Committee Meeting Minutes
December 18, 2008

5:30pm - 6:00pm. - Committee members arrived.

6:00pm - 6:20pm. - Lee Higgenbotham, Elementary Sub-Committee Chair, explained that this
committee made minor adjustments to the 4 options to help bring each potential boundary out
of the red in terms of projected capacity.

Next, Diane Seargent, Middle School Sub-Committee Chair, explained that there will be 5
options in extreme rough draft form being presented at the community forums in January.

Jetf Franz, High School Sub-Committee Chair, explained that the High School Sub-Committee
will bring 3 options to the community forums. Jeff explained that the group’s focus in this
previous meeting was to bring each boundary’s projected enrollment out of the red.

6:20pm - 7:10pm. - Matt Cropper from Cropper GIS asked that committee members arrive at the
community forums a half hour early. Matt will also forward the email that was sent to the
Feedback group to the full redistricting committee. Matt reviewed the structure of the
community input meetings.

Matt went over a new document which shows the dates and objectives for each future meeting
series. This document was created to help provide clarity in the redistricting process. Cropper
GIS will email this new document to the full committee.

Cropper GIS and HCPS will also draft a Frequently Asked Questions document for committee
members to help with any questions that may be asked during the community forums.
Committee members are welcome to send Cropper GIS and HCPS any questions they would
like added to this document.

The community feedback questionnaires will have two questions added asking “What is your
zone school?” and “What neighborhood/area do you live in?”

Cropper GIS will update the redistricting process scheduling document with an objective to
review the Feedback group information in the January 20-22 meetings.

Committee members are encouraged to forward any emails of concern to HCPS and Cropper
GIS rather than reply to these.
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Elementary/Feeder Pattern Subcommittee Representatives 12/18/08

Position Name Attendance
CHAIR J. LEE HIGGINBOTHAM, JR. Present
CO-CHAIR HEATHER McDONOUGH Absent
SECRETARY MUKUNDAN SRINIVASAN Present

Middle School Subcommittee Representatives 12/18/08

Position Name Attendance
CHAIR DIANNE B. SEARGENT Present
CO-CHAIR HORACE ROBINSON FISHER, III Absent
SECRETARY JOSHUA SWANEY Absent

High School Subcommittee Representatives 12/18/08

Position Name Attendance
CHAIR JEFF FRANZ Present
CO-CHAIR TARA E. ADAMS Absent
SECRETARY DIANA VELASQUEZ Present

Additional representatives from each subcommittee were also in attendance.
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