Henrico County Public Schools
Redistricting Project for 2010 December 2008

Redistricting Project for 2010
High School Committee Meeting Minutes
December 17, 2008

5:30pm - 6:00pm. - Committee members arrived.

6:00pm - 6:15pm. - Matt Cropper gave an overview of the community input forums. Maps of
each scenario will be available for the community to view and provide input. A questionnaire
will be available for the community to write down their input for each option. After the
meeting, Cropper GIS will input the data and quantify what types of feedback was provided, in
order to give the committee feedback on what needs to be revised in each Draft Option.

Cropper GIS will also draft a FAQ sheet for committee members to help answer questions that
may be asked by the community.

Matt Cropper also gave an overview of the feedback group. Three groups have been created
consisting of 66 to 67 committee applicants. These groups are there to listen and document
what type of feedback is being discussed around the maps by the community. Each feedback
committee member will receive a questionnaire that will be used to document this feedback.
After each meeting, CropperGIS will again quantify this data for the committee to assist in
further option edits.

Cropper GIS then answered questions about the feedback group.

Matt Cropper also stressed to the present community members that all option maps are strictly
DRAFT and are still in the creation process.

6:15pm - 8:30pm. - Cropper GIS has made adjustments to the option maps. The current five
options have been renamed to A, B, C, D, and E. The school division has taken the numbers of
each boundary and provided a forecast up to 2013 showing how many students are to be
expected based on each option. Cropper GIS has also worked with the boundaries to balance
the numbers to meet target capacities. The school division forecasted membership to
“buildout” for each scenario. The committee members decided to present membership to 2013,
not buildout.

** The group decided to take the Buildout column out of the projection spreadsheet in order
to reduce confusion, as the timeline for buildout cannot be exactly determined.

The group then decided to look at each scenario in more detail beginning with Option A. The
tirst area of focus was Deep Run and Godwin. The group agreed that two areas north of
Godwin HS could be assigned to Godwin. Next, the group agreed that an area in Godwin,
containing 27 kids could be reassigned to Freeman. The group then agreed that an area with 50
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students north of Freeman could be reassigned from Tucker to Freeman.

The next area of focus was the New HS. The group agreed to move 91 kids from New HS to
Hermitage in the southern area. The group then agreed to move 12 kids in the eastern region
from the New HS to Hermitage.

The next area of focus was Highland Springs and Varina. The group then agreed to take 70 kids
out of Varina and put them into Highland Springs in the northern area. The group also agreed
to take 99 kids from Varina to Highland Springs.

The group then decided to remove Option B as a draft scenario because of it’s similarity to
Option A.

The group then decided to move to Option C. The group decided to move roughly 80 kids out
of Highland Springs into Henrico. The group then changed focus to Deep Run HS and Godwin.
The group decided to split a census tract by putting 66 from Gayton Station into Deep Run and
253 kids from Foxhall to Godwin. The group also agreed to move 135 students from the New
HS into Tucker.

The group then moved to Option D. Looking at Highland Springs the group decided to move
students from Highland Springs into Henrico. The group agreed to move 67 students from
Varina into Highland Springs. Next the group moved their focus to Henrico. The group agreed
to move 70 students from Hermitage to Henrico. The group then agreed to move 134 students
from Tucker back into Hermitage. The group then decided to move students from Deep Run to
the New HS. The group also decided to take 215 students from Deep Run into Godwin.

The group then moved to Option E and decided to remove option E as the committee felt three
options (A, C, D) provided enough variations for consideration. Based on committee consensus
A, C, and D are the only options that will go to the community forum. The options were not
renamed by the committee.
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High School Subcommittee 12/17/08
High School Affiliation Name Attendance
JEFF FRANZ Present
DEEP RUN CATHLEEN BREW Present
RICK BLACK Present
SUSAN SNYDER Present
FREEMAN DONALD O. "SPEC" CAMPEN, JR. Present
STANLEY KNIGHT JOYNES, I1I Absent
ELDNER (ELLIE) SHEPARD Present
GODWIN TODD RICH Present
MARY N. HEDRICK Present
JENNY M. HIGH Present
HENRICO R. WESTON CLARK “WES” Present
TARA E. ADAMS Present
PAUL M. YOUNG Present
HERMITAGE BEVERLY L. COCKE Present
ANNA L. McCOY-DEMOSS Absent
DARVI MATTHEWS Present
HIGHLAND SPRINGS IVA DANCE-GILCHRIST Absent
GABRIELLE JONASSAINT Absent
SCOTT JARVIS Present
TUCKER JOHN BALLSRUD Present
NANCI CHILD Present
DIANA VELASQUEZ Present
VARINA CAROL B. JACKSON Present
LEE T. PARKER, II Present
CHAIR JEFF FRANZ Present
CO-CHAIR TARA E. ADAMS Present
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SECRETARY

DIANA VELASQUEZ

Present
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